
Directors’ and Coordinators’ Webinar: 
LEA Self-Assessment Update 

April 4, 2017 



Welcome to the Webinar! 

• Sound check 
• Meeting presentation will be posted on the Exceptional 

Children communication site:  
http://ec.ncpublicschools.gov/conferences-profdev/webinars 

 

• PowerPoint can be downloaded during this presentation 
from the ‘Handouts’ tab of this GoToWebinar 
 

http://ec.ncpublicschools.gov/conferences-profdev/webinars�


Note: New Charter Schools 

• All districts and charter schools who completed the 
LEA Self-Assessment in 2015-16: 
– Complete the LEA Self-Assessment Update 

 

• All new charter schools (i.e., opening in the 16-17 
school year): 
– Complete the LEA Self-Assessment 

 
 
 



Broad Overview: 
Timeline and Submission Details 

• LEA Self-Assessment Updates were emailed to 
directors and coordinators on March 16th and 17th 
 

• The email was sent from Kelly Breest 
• If you have not received the update, please email Matt 

Hoskins at Matt.Hoskins@dpi.nc.gov 

mailto:matt.hoskins@dpi.nc.gov�


Guidance Manual 

• The guidance manual is located at: 
 

http://ncimplementationscience.ncdpi.wikispaces.net/LE
A+Self-Assessment 

 

http://ncimplementationscience.ncdpi.wikispaces.net/LEA+Self-Assessment�
http://ncimplementationscience.ncdpi.wikispaces.net/LEA+Self-Assessment�


Due Dates 

• LEA Self-Assessment Update: 
– Should be emailed to Matt Hoskins by 5/22/17 
– Naming convention: LEASAU.2016-17.LEAName 

 
• LEA Self Assessment (for new charters only): 

– Should be emailed to Matt Hoskins by 6/1/17 
– Naming convention: LEASA.2016-17.LEAName 

 



Additional Support 

• Phone call from EC Division Staff 
 

• May Division Meeting 
 

• Technical Assistance from Regional Coordinators 
 



Plan, Do, Study, Act 



Plan 

• 2015-16 LEA Self-Assessment and Improvement Plan 
– What change are you testing with the PDSA cycle(s)?  
– What do you predict will happen and why?  
– Who will be involved in this PDSA improvement cycle?  
– How long will the change take to implement?  
– What resources will they need?  
– What data need to be collected? 



Plan 



Do 

• 2016-17 installation of the improvement Plan 
 

• Universal support training plan 
 

• Resource mapping, infrastructure alignment, and 
systematic gap analysis 
 

• Professional learning calendar 
 



Study: Policy and Fiscal 



Practice Profile 



Systems, Practices, and Outcomes 

https://drive.google.com/open?id=0B3vha9WotbJ0RGh5T2FCVkRLOU0�


Act 



Priority Identification 



Stakeholders 



Next Steps 
• April 2017: Refine and confirm consensus on ECD definitions of tiers of 

support and technical assistance 
• April 2017: Revise the professional learning inventory by section to align to 

established definitions 
• April 2017: Revise the LEASA-Update Revision tool based on the revised 

professional learning inventory 
• May 2017: Receipt of LEASA-Updates 
• May 2017: ECD coaching sessions on use of the LEASA-Update Review Tool 
• May 2017 – June 2017: ECD staff review the LEASA-Updates 
• June 2017: Analyzed LEASA Update data (and LEASA data for new charter 

schools) are reviewed by regions and sections 
• June 2017: Tailored and Customized supports are planned and scheduled 
• June 2017 – May 2018: Universal and tiered support plans support 

implementation of evidence-based practices 



Next Steps 

• Professional Learning Calendar available late July  
 

• Routinely use the data to inform the development of 
the professional learning plan 
 

• Routinely begin to schedule by mid-summer 
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